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PREFACE

The art organizes everything by parts. The authors of
evenings and nightfalls that bring a fresh change to the
Homo Sapiens at any place of the planet. Their valleys,
this work are implacable authors of some dawns,
volcanoes, atmospheres, are not only theirs, they are
of all of us. They are of the whole world. They will be of
the future world. The future generations will enjoy their
discoveries, of what today they copy from the nature
that surrounds us. The landscape, suddenly becomes
difficult to rescue but with the knowledge and dexterity
characteristic of the authors of this beautiful book, one
proves that, in all the five continents, new aesthetics
and semiology transformations, are generated.

German A. Ossa E.
Art Critic – Writer
nidodecondores4@hotmail.com

Influence Of The Leader In The Processes Of Management 

School, And Paintings In Their Steps Fractals. of the lands-

cape painting, demands an imagination effort. The authors 

go developing dimensions with colors and give organic forms

arranged to them while they paint. They recognize that the

essence of life, increases, it transform and changes in the 

synergetic objects that they paint in the solid, liquid and 

gaseous states. They allow in their representations that those

parts are logically adequate, so that there is harmony in their

painting. The parts that they organize, require a structural se-

tting that is adapted  to the variations of functional requests

and allows to give extension and relation to the organic stru-

ctures that the authors paint in the pattern, continuity that 

they search and study in the nature.
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INTRODUCTORY COMMENT

Abstract. The objective of this research is to identify the 

characteristics of the leaders in the processes of school 

management, leadership styles, skills of the leader, also discusses 

the responsibilities in leadership, all of this applied to the area of 

school management. The analysis allowed identifying the action of 

the leadership, defining the responsibility of the leadership school, 

focusing on their functions and the development of skills for 

effective school leadership, all of this to achieve a management of 

academic quality.

key words: Leader, leadership and school management

Introduction

Actually, the effective leadership in all school management 

is essential therefore this research is carried out according to this 

environment, so it is important to define the concepts of leader, 

leadership and school management. Leadership and the leading 

term is often confused, exposing their meaning, however it is 

common to know that the leader is the person who runs and 

leadership is action by the person who is the leader.

The first definition that is presented here is the exposed by 

the dictionary of the Royal Spanish Academy (2009), who defines a 

leader (Engl. leader, Guide), 1. The person to which a group 
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continues to recognize it as Chief or Counsellor, and leadership 

defines it as, the situation of superiority that is a company, a 

product, or an economic sector, within its scope.

Leadership is a process of influence an individual (the 

leader) in people (followers) to achieve objectives in a given 

situation. The leader, through leadership seeks to intervene; rather 

modify preferences, attitudes, beliefs, feelings or values; as a 

result, the behavior of individuals or groups, in specific situational 

contexts, based on achieving certain goals or objectives.

For a better understanding of the leadership, is worth 

noting two factors that concur in the process: first, a necessary 

condition, persons or groups over which the leader exercises 

influence, accept it voluntarily; and second, a consequence, 

accepted influence produces or induces a conduct of follow-up. In 

this sense people or groups who have accepted the influence of 

another person, become followers of that person, and recognize it 

as a leader (Lynch, 2009). Therefore the leader is the person who 

performs the action of the leadership and more specifically, it can be 

said that the leadership is the art of the conduct of human beings 

towards a goal or common purpose.

The influence of the leader in the process of school 

management is essential, the role that plays in the Organization will 

affect the path that should be contemplated, since while in school 
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institutions regularly are governed by similar laws such as 

regulations, curriculum and standards deriving from the field of 

education, which make that be like each other However each has 

a particular style of organization and operation depending on 

their goals and corporate goals; The term management is 

normally related to administration and efficiency. So if 

management is the set of integrated actions for the achievement 

of a goal over time. And in that sense is the main action of the 

Administration, being an intermediate link between planning and 

the specific objectives which they intend to achieve. In general, 

the management of educational institutions would include, 

among others, the following: administrative, managerial, 

personnel policy, economic budgets, planning, programming, 

control and guidance.

Effective institutional management and adequate, is one 

of the most important and complex challenges faced by 

educational institutions in today's society, understood the 

education institutional management as a tool to grow in 

efficiency, i.e. in the systematization of the actions aimed at the 

achievement of objectives, as well as also being a tool to advance 

with greater precision towards educational purposes they cannot 

provide are for budgets (Villarreal, 2009). Therefore, this 
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research is carried out in order to identify the characteristics of 

leaders in the processes of school management, capabilities 

and skills of the leader, and identify the corresponding 

responsibilities of the leader and collaborators, and also 

identify the elements and actors of the school management of 

greatest relevance for the generation of changes in the quality 

of teaching.

Management and leadership

Management processes define the form and 

specifications on schoolwork, but in the action of teachers, 

purposes and strategies undertake to achieve them. Quarry 

(2009), points out that educational organizations, like any 

other organization, need to manage their affairs and 

resources, plan and evaluate their activities, develop a vision of 

their own identity and mission and generate internal 

leadership. The school management intervenes on the global 

nature of the institution, retrieves the pedagogical and 

educational intentionality, incorporates to subject the 

educational action as protagonists of educational change and 

build quality processes to achieve the desired results.

Rodríguez (2000), mentions that the central purpose 
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of comparing actual institutions of different management styles 

administrative offices and establish relations with the quality of 

teaching and learning outcomes, establishing that respects to 

analyze the school management would be the Organization, 

operation, physical plant, personnel, communication, 

monitoring, etc. He found a clear relationship between the 

administrative unit of the school, school management processes 

and aspects of teaching. The low autonomy of Directors of official 

schools is revealed to be a disadvantage for better management. 

On the other hand, the school management should establish a 

position of mediator, that generates the environment and 

learning conditions needed so schools optimize their methods of 

organizing work around an educational project. 

According to the program secondary school 

management General of the State of Sinaloa stable are the 

following elements that contribute to academic quality 

management (Laip, 2009):

 Create work environments conducive where is 

manifested openly the collaboration and participation; 

understanding the latter as the contribution of ideas and 

19

Influence Of The Leader In The Processes Of Management

School, And Paintings In Their Steps Fractals.



suggestions, which are alternative proposals to make a dent in 

the problems that beset the life of the school, as well also, 

where is it encourages the task of the other and recognize that 

we are all important. 

  Develop collegial teamwork as a way that creates and 

sustains a school environment integrated, where is recognized 

as education professionals, but at the same time as humans.

 As a group with a desire and potential to create and 

develop a different way of working in the school. 

 Understand the decision-making, as the trial that is 

done on the value of the information which is available and on 

the desirability of some alternatives built way pagers, those that 

make up a fan with limitations and possibilities to implement 

them.

The management always requires a responsible and for 

that this management is appropriate, the responsible is to have 

the capacity of leadership which must be linked with the daily 

activities of the school that is to train students. Mayorga, 

(2004), notes that the school management should not be 
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exclusively for the director, but also that he puts such a role in 

relation to the work of the collegiate personnel, establishing the 

participation between the different actors of the educational 

community, including the external community. The management is 

associated with the school planning, as well as everyday life in which 

the planning will be running. The interrelationships that school 

stable and the manner in which the decisions are made are not the 

result of chance, but one of the collective intentionality combined 

with historical traditions and culture that this community has been 

built. Villegas, (2008), refers to be director of a school is "be able to 

carry on the management of this institution. It is to have the ability 

to build an institutional intervention considering the totality of the 

dimensions that give meaning and organization". He mentions that 

the school management focuses on each educational institution, 

appropriate educational policies, involves a set of actions, 

interrelated, which undertakes the management team of a school to 

promote and enables the attainment of educational intentionality to 

the educational community.

The school directors, continue driving to the schools under 

authoritarian diagrams of yesteryear that characterize the 

behavioral approaches and models traditionalists. It is by them must 

manage new models of leadership as poses, González (2008) where 
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it is proposed models of school management based on theories of 

organizations and organizational change, it requires a leadership 

capable of generating processes of sensitization and call, to work 

in collaboration with others, in the achievement of excellence and 

organizational learning. There is a new concept of leadership that 

come embedded in the framework of school management, and it 

has to do with the managerial functions, of the administration, 

guided activities to plan, organize, decide, and evaluate the 

processes and strategies of the school organizations that promote 

the quality and the improvement of education, linking this 

leadership with the values, purposes, the imagination and the 

creativity needed to implement the movement animation process 

and mobility of the actors involved.

Rivera (2001), discusses the issue in the field of school 

management, mentions that the management process in the level 

of the educational system should be a scared important on the 

agenda of the educational policy, it is important that the teachers 

and directors of each school assume collective responsibility for 

educational outcomes. It is important to continue to work in the 

line of management and endorsing the widespread agreement on 

the primary role of managers to achieve profound transformations 
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in the organization and the school management, in order to raise 

the quality of teaching and learning of students. It is clear that the 

school management covers all the dimensions of the school as an 

organization, this approach does not hide or dilutes the role of 

managers, but on the contrary, places them as visible head of each 

school, such as those responsible for achieving an articulation 

between the various dimensions, conditions and subject to act 

contingently before the diversity and complexity of the everyday 

situations that are presented in the school space.

Actually, the school organizations that belong to the public 

system presented a breakdown in the administrative management, 

curriculum management and educational management, as has also 

been observed the lack of leadership. Regarding this fact, Jimenez 

(2006) notes that as a result, a large number of schools are 

experiencing slowness in the decision-making by both their 

managers as their management teams, in the absence of real 

autonomy to make decisions, have the resources and flexibility to 

react to unexpected situations. The lack of leadership leads to a set 

of incongruities between the staff and the hierarchies of the school. 

Interpersonal relations are deteriorating; teachers are badgered to 

work, without spaces for discussion or for preparation for their 
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teaching aspects that contribute to damaging the teacher 

management and learning environments. Requires a common 

project and a holistic intervention that will commit to the actors of 

the school and improve the expectations and interpersonal 

relationships. Implies a rehabilitative intervention that involves 

both agents in the school as to its members in the administrative 

management, curriculum management and educational 

management.

is necessary therefore to develop the leadership of 

teachers, thereby creating the conditions to achieve a work 

environment that will promote a culture of effective participation of 

the teachers for the achievement and improvement of his own 

work. Uribe (2005), mentions that the concept of leadership should 

not be exclusively limited to the management teams as traditionally 

are set. This emphasis, although it depends to some extent of 

structural variables and legal of the educational systems of each 

country, and a sense of how to perform the activities in the same 

school as an institution and therefore has to see as a reality and 

areas of nearest action, therefore, of willingness, resolution and 

control. 

In Table I. notes the comparison table structured according 
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to the definitions of Kotter, on management and leadership, while 

the management is dealing with the complexity of modern 

organizations, the leadership deals with the necessary changes to 

project the Organization in a dynamic environment.

Note: To page 39, the reader is left between the mentioned interpretation and paints for the reader to 
generate their own ideas and creative about. This is an exercise in creative writing and painting to 
generate new ideas.

Management 
(Handles the complexity of the Organization) 

Leadership 
(Focuses on the changes) 

 

Through planning, budgets, goals, setting up 
stages, objectives. 

 

 
Through secure an orientation, developing a 
vision for the future along with strategies to 

introduce changes. 
 

The ability to develop the plan is through the 
organization and staffing. 

 

 
The plan is developed through the coordination 

of people, this is to communicate and make 
understandable the new orientation. 

 
Assurance of the Plan: through the control and 
the resolution of problems in comparison with 

the original plan. 
 

 
Introduces elements of motivation and 

inspiration to ensure compliance with the plan. 
 

 

III. Typical of the leaders in process of school management. 

In accordance with the document presented by Department of 

education of. The government of the El Salvador (2008), it mentions 

that the characteristics of the leader in the school management must 

expire with the following thing.

 Have clarity of purpose: Know what he intends to achieve and 

where you want to go. 
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  Be participatory: involve teachers, parents and students taking 

into account their potentials in the implementation, monitoring, 

evaluation and provide spaces for reaching consensus that 

improve the conditions for learning. 

  Be effective: the raison d'être of any educational center is to 

ensure that students learn the skills that allow you to cope with the 

highest likelihood of success in life. 

It is necessary that the leader is open and willing to negotiate with 

the problems that can occur, it is for this reason that requires 

specialized skills, since the own organizational success rests in 

which they are carried out properly the functions assigned to it. It is 

important to differentiate the influence which the leader exercises 

on the subordinates, is not based on its bureaucratic authority; 

these skills that are required must be sockets in its technical 

capacity, in its domain of organizational context, open 

communication, fluid and expeditious and an organizational sense 

that favors the formation of task groups

IV. Capabilities of the leader.

Lynch (2009), notes that the standards of leadership include 

knowledge, skills and responsibilities of the director for the 
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management of change; that implies knowledge and experience of 

different leadership styles and their use according to the objectives 

we want to achieve and the contingencies that define a particular 

situation; also involves recognizing their responsibility as a trainer 

in persons and of the organization itself. The influence of a leader 

starts with your ability to diagnose or define the different 

educational scenarios that are presented in the school, with as 

much rigor and accuracy the more variables, or dimensions of 

analysis can consider. In contrast, a more specific way Olamendi 

(2009), drew attention to the capabilities that the leader must have.

 Organizational Capacity in any part of the chain of command and 

production. 

 Ability to intelligent planning. 

 Ability to domain of the advantages of comprehensive adaptation 

to the changes.   Ability to concentration of the mental energies on 

the essential tasks of release to the subordinates of unnecessary 

worries. 

 The ability to help maintain the security to the people taking 

usefully occupied whilst at the same time maintaining the future 

plans in reserve, which is revealed at the appropriate time. 

 Ability to familiarization with the internal and external conditions of 
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the organization. 

 The ability to remain calm and serene, friendly and generous and 

fair moderate, with proper treatment. 

 Ability to look with the eyes of anyone and the ability to listen to the 

entire world. 

  Ability to be respectful and serious, strong yet flexible, tolerant and 

firm.

 V. Responsibility in leaderships.

A trait associated with the effectiveness of the management is 

attitudinal character, responsibility, which is implicit in the actions it 

undertakes and promotes the manager of the leadership. 

Therefore, these responsibilities involve the love of what he does 

and the full conviction of what is meant to achieve, thus will be the 

mood will be infected, giving credibility and meaning to each 

responsibility to exercise or delegated. 

 Uribe (2005), referred to in his research, a study of Waters, 

Marzano and McNulty "Balanced Leadership: What 30 years of 

research tells us about the effect of leadership on student 

achievement" in where they are considered as the 21 

responsibilities associated with the leadership, the study involved 

the follow-up for 30 years from 70 studies involving approximately 
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2894 schools, 1100000 to 14000 students and teachers. Shown 

below is the table II, where the responsibilities associated with the 

leadership:

Table II. 21 responsibilities associated with leadership.

Responsibilities 
the area in which Director influenced... 
 

Culture 
The actors involved in the school activity culture 
share beliefs, sense of community and 
cooperation 

Order 
procedures and operation routines are 
established (standardized). 
 

Discipline 

Procurement discipline that teachers do not lose 
the focus to other issues on topics and 
schedules that must be dedicated to teaching. 
 

Resources 

delivered to teachers, materials and 
professional development necessary for 
successful execution of its works 
 

Curriculum, teaching, 
evaluation 

is directly involved (related to) the design and 
implementation of the curriculum, teaching and 
assessment practices 
 

Focus 

Sets clear objectives and maintains these as 
priority objectives for the school. 
 
 

Knowledge of the curriculum and teaching 
Evaluation has knowledge about the taught 
curriculum, types of teaching and assessment 
systems that are implemented. 

Visibility 
has a qualitative contact and interact with 
teachers and students 
 

Stimulus in the 
everyday 
(Reward) 

It recognizes and rewards the personal 
achievements 

Communication 

establishes strong lines and channels of 
communication with the 
teachers and students 
 

Relations with the 
environment (Outreach) 

represents the College before the public related 
to the same (stakeholders) 
 

Incorporates / participates (input) 

It involves teachers in the design, 
implementation of major decisions and policies 
put into practice at the College. 
 

Statement 
recognizes and celebrates the achievements of  
the College as well as recognize failures. 
 

Relations 
shows concern about personal aspects of the 
Faculty and staff 
 

Agent of change 
Has the will of and actively challenge the status 
quo. 

Optimizer 
Inspires and leads new and challenging 
innovations. 

Ideal / beliefs 
communicates and operates from strong ideals 
and beliefs about education 

Monitors/evaluators monitors the effectiveness of the practices of 
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VI. Conclusions.

 As he has been analyzed in this study, the role of the leader in the 

direction of a school is extremely important but is no more when you 

have clear vision for the management of the school to be effective; 

contributing to proper management of human and financial 

resources, time and dedication, working environment, and 

infrastructure to achieve the expected result. As a pedagogical 

leader and Manager of the educational center, guides, motivates, 

involves, and accountable to the educational community, in such a 

way that all the efforts and wills are in order to achieve better 

learning. Therefore every manager concerned search and analyze 

strategies that support you towards the achievement of relevant 

management, where the process consider comprehensively, 

starting with diagnosis, followed by planning to then make the 

implementation and finally the evaluation of the results, and all this 

to maintain continuous improvement not only in each process, but in 

the full extent of the management. Posed in this paper, can be 

distinguished the leading term and leadership, and these at the 

same time applied to the field of school management; on leadership 

you can find several notions on the subject, and there are similar 

characteristics in all environments, however when you refine to 
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school management, because there is evidence that there are also 

other variants that characterize and define more specific activities 

in the work of the leader, because although his vision is focused on 

the achievement of the purposes and common goals of the 

Organization It should not be forgotten that it is not only managing 

an institution, but also is instituting a course on which depends in 

part the development of the place, region or nation where to exert 

all his efforts, and the implicit objective and explicit inside them are 

the training of students, and these in turn forge your destiny 

towards a world that promotes both quality of life and the 

development of the country favorably impacting and influencing 

opportunities for improvement and why not say it the leader in turn 

is forming other leaders, and consequently the learning that has 

been generated in the students must have a meaningful approach 

derived from the development of the educational organization in 

way relevant, ethics and responsibility which confers.

On the management will be concluded then that it is the task that 

you must exercise the leader, because depending on the skill, 

dexterity and competition that has in the exercise of the same, the 

impact will be measured either favorably or not, since they also 

depend on the collaboration of your computer to work and team-
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work that promotes
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M
OBSERVATION:

Rhochrematic process in electromagnetism pedagogy.

Discreet  Variable

  a1        a2           an               ak
      x1 +       x2   + . . . +      xn+ . . . +      xk
  b1        b2           bn                bk

Continuous Variable

a1         a2     an         ak
   x1 +        x2 + . . . +    xn + . . . +    xk
b1         b2     bn         bk

Integrating the Rhochrematic process in electromagnetism
pedagogy.

Integration System

Rhochrematic         The Process of Reprocess
Process System

 

M MM

 

1 2 n k  with Discret Variable and 

Continuos Variable in the System 
   
 
 
 

             

    Homeostatic 

        

Entropic             Negantropic 

      Input          Process       Output   
n. . . n . . .n . . .n
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For any explanation, communication and questio-
ns to be placed in contact with:

38

Claudio-Rafael Vasquez-Martinez

Piero Espino-Roman

Juana-Eugenia Olaguez-Torres

Clara Gonzalez-Zuluaga

Fatima-Maciel Carrillo-Gonzalez

Jorge Chavoya-Gama

Hector Rendon-Contreras

Miguel Alvarez-Gomez
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